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RONNEBECK: The
Honeymoon Is
Over!

Youdre probably
competitive season and

have been practicing
diligently. Yol
work and commitment may

be paying off with some
performance goals
accomplished through

execution of your pro cess
goals. Practices hav e been
happening and the team is
sticking to established

routines.

BUT perhaps yol
to sense some disquiet,
dissatisfaction or tension.
Someone knows something
and isndt sayir
|l tds starting t
proverbial elephant is in the
living room. At best, the

team is ignoring it and still

able to perform relatively

well. At worst, performance

is being affected probably
mostly in team

communication and that will
ultimately affect the

athl etesd avhatl i
they know they can do when
they need to do it.

This phenomenon which was

originally discovered on
business teams has been
called the 0Tec
The wheel is made up of 4
phases and teams will move
through the phases in

varying degrees and length

of times.

The first stage is Forming

where the team comes

together and everyone is

happy to be part of the

team. Sometimes this is
called the OHor
phase.ltd6s an exci l
and everyone tries to bring
their best. There may be
successes but with a few
disappointing performances.
The team may enter the
Storming stage. In this

stage, individuals start to
explore their own needs and
how they can get them met.
They may start to seek to

have these n eeds fulfilled

and when it doe
they might express their
dissatisfaction verbally or
nonverbally in a less than
positive way. This stage can

go anywhere from slightly
uncomfortable to truly

ostor mi nouér.if Hov
needs arendt me
addressed, it can become a
distraction and impact
performance.

Once issues are addressed
and/or resolved, the team
goes through a Norming
stage where everyone gets
comfortable again and
finally into Performing
where needs are be ing met
and the team has fewer
distract ions. Teams may go
through the last 3 stages

occasionally, but if dealt
with effectively, Storming
will get shorter and less

dramatic.

There are a few tools and
activities that coaches can
use to help build positive
team relationships and
address the ne gative actions
of the team.

Set the Ground Rules

I Text, email and social
media are only
positive and about
concrete
communication 0o
what time is practice,
can | get aride, who
is bringing the
brushes, etc.

9 If anissue a rises, it
will be dealt within
48 hours. Address it
early so it
fester and explode
like a bad pimple.

I Issues and concerns
are addressed with
the player themselves
not taken to others
on the team unless
they are directly
involved. An
exception might be
that the <co
advice can be sought
in confidence prior to
addressing the issue.

9 This is not personal.
It is about
behaviours, actions
and statements.

Stop, Start and Continue

My good friend, Bill
Tschirhart, often talks about
Stop, Start and Contin ue.



Individual athletes and the
coach make three separate
confidential lists. The first
one is everything that is
happening on the team that
needs to Stop, another with
everythi ng that needs to
Start happening and finally
everything that needs to
continue. The se lists should
describe actions, behaviours
and statements. They are
not about who a person is
but what a person does.

The coach gathers each

pl ayersod |ists
them so that the information
contained is kept as
confidential as possible.
Then t he task is to review
the behaviours, actions and
statements and what can be
done so that they become
less of a distraction.

There Oughtad

If there is something

happening on the team that

is negatively impacting

them, the team and coach

write a law to address the

issue. The law is written in

such a way that a

OPhil adel phia L
coul dndt find ¢
There is no room for
misinterpretation.

The Press Conferenc e

Work with the team, or
individual s if
the problem s, andt ell
them to think of themselves
as either the reporter or the
athlete being interviewed.

The reporteras

to the facts and the
intervieweeds |
provide the infor mation as
truthfully and objectively as
possible. Not providing any
odtid just the f
discussion can follow to
problem solve.

Anonymous Questions

Players can take turns
asking each other questions.
The coach has to do a bit of
homework and Sto p, Start
and Continue might help
inform this process. The
coach will for mulate the
guestions based on
information from S.S.C. and
then give each player a
guestion to ask and be
answered by the other
players. Questions should
always be objective and not
accuse any player on the
team of anything.

Suggestion Box

The team®@bail
suggestion box and

concerns, gratitudes and
acknowledgements can be
placed in the box after every
practice or game. The coach
then goes through the box

and helps them team

process anything there that
needs attention or sharing.

Talk without Looking

My good friend, Bill
Charlebois, came up with
this activity. Bill had a team
of young women who were
struggling and in true Bill
fashion he met the problem
head on.

He took 4 chair s and placed
them in a square with
everyone facing out when
they were seated. They
coul dndot see ec
Each player then took turns
saying one thing they like
about each of the other
players and one action that
could be changed. It

seemed easier for
communication to take

place when not looking at
one another. | tri ed this with
my daughterdos t
ago and there were tears
(teenagers 0 go figure).
After though, they were back
on track as a team and went
for ice cream . It helped
feeling like they we re heard.

What is most important is
addressing issues, not
lettin g them lay dormant
and explode at the most

i nopportune tir
going to come to the fore, it
will probably be at the
highest level of competition
the team reaches and no
one wants that. Free your
athletes to perform by
reducing the distractions
that starts within.

Submitted by:

ANDREA RONNEBECK
Education Manager & North

andrea.ronnebeck@curlnoc a.ca
Phone: 807 -466 -8351
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6@ CLUB COACH
Ny | STURGEON FALLS

Club Coach
candidates from the
SFCC drew these
caricatures depicting

= allthat it means to
be a coach.

Our favourite: ring
on left hand to
represent being
dengagiedd.

CROISIER WINS
FIRST JR SLAM
SERIES EVENT

Congratulations to
the Idylwylde
G&CCbds Tea
Croisier on winning
their open ing

Junior Slam Series
event of the

season.

NORTHERN ONTARI OB lnm 1 -

JAMIESON EARNS
SPORTSMNASHIP AWARD

BATTLE OF THE
BRADS GOES TO
NORTHERN ONT.

Gavan Jamieson, second for

Team McEwen of the North Bay

Granite Club, earned the v
sportsmanship award for his

position while at the 2020

Canadian Mixed Curling

Champi onship recently.

Congratulations to
){21} the Community First
C.C.0s Team
. on winning the Grand
= - '! e. Sl am of Cur
' * ™™_ Tour Challenge on
Nov 10.

FACEBOOK.COM/CURLN



LOCKHART INDUCTED INTO
NORTH BAY WALK OF FAME

Congratulations to 1992 and
1998 Northern Ontario

inducted into the Kiwanis North
Bay Walk of Fame recently.

MACEWAN WINS STROUD
SLEEMANS CASHSPIEL

Congratul ati ons
Team MacEwan on winning the
Stroud Curling
Cash Spiel on October 20 ™,

y !
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Mends
champion Jack Lockhart on being

t

Cl

IN CASE YOU
MISSED IT

BRUNTON WINS STU

SELLS TORONTO
TANKARD

Congratulations to
Team Brunton on
winning their second

consecutive Stu Sells
Toronto Tankard Oct. 6.

HORGAN WINS
WCT EVENT

Congratulations to
Sudburyds
Horgan and team
on winning the
2019 Dekalb
SuperSpiel,
defeating team
Mike McEwen in
the final.

WINS CLASSIC

Congratu lations to

Toner who won
the KW Classic
Youth Cashspiel
on November 3 ",

A g “arlers From
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1
oare: November 4, 2019

SUPER

SPIOIé
TeAM HORGAN $9,5 00.00

nine thousand, five hundred

MEN'S CHAMPION Ky
PRESENTED BY

XX
= /100 00LLARS
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| 8-ENDER FOR
TEAM DEAN

Congratulations

to the Fort
Williams Curling
Clubds Te
Dean who

scored an 8 -
ender on

October 26 1,




CURLING AND
PICKLEBALL,
WHAT A MATCH!

For the pa st two summers,
the Hearst Community
Curling Club has offered its
rink area to pickleball
enthusiasts.

After a slow start the first
summer, pickleball has
taken off. This summer,
players stuck around from
May to October, even during
the month of July when
most people are at the
cottage and on vacation.

45 players registered,
paying $25 (for a night a
week) or $40 (for playing up
to 3 times a week).

What makes the Curling rink
the idle venue for pickleball
players is that they do not
have to put up the net s at
the start and then put them
away after. Some did
consider playing in a school
gym but decided otherwise
when they realized the set-
up requirements. Also, keys
to the school were also a
problem. | guess there are
advantages in running a
simpler outfit.

Are there some of you who

h a v e n ord of gickleball?
Well, it is a growing sport in
Northern Ontario as well

as all over North America. $200 each. A few spare
Check out one of the rackets ($50 each) and
hundreds of web sites on balls.

the subject.

Two members of our club
have initia ted and continue
to promote pickleball. Next

opickleball port
good place to start.

| do not believe there is a year it is the 25th

Northern Ontario Pickleball anniversary of the local
organization, but it is played Motorcycle Club. They have
in most cities and towns asked us to organize a
(Check: Sudbury.com). special event in August

2020, at the Curling Club. A
Pickleball Tournament will
be the choice e vent.

| play pickleball and like it
very much. Also, as a
member of the Curling

Board in Hearst, | see it as a --
source of revenue forth e

) Submitted by:
Club and enhancing ou r
services to the community. LOUIS CORBEIL
Secretary

We have 4 sheets in our club

] i Hearst Curling Club
rink and there is enough

hearst1980@outlook.com

space for 5 pickleball Phone: 705.372 8694
courts. The cost of set up is I

minimal. Nets are around

WEBINAR: Make Social Media Work For You

On Dec. 11 join Danielle Inglis of Curling Canada as she shares
her knowledge and experience as a social media and web content
professional . This webinar is great for coaches, teams and clubs!



