


LOOKING AHEAD

Throughout the upcoming year, our priorities will include enhancing member
engagement, expanding our youth programs, and continuing to improve
organizational efficiencies. Additionally, we are dedicated to strengthening
partnerships with the broader curling community and promoting the sport at both the
local and regional levels.

The following are some highlights of what is fo come in 2025-26:

National Championships in 25-26: We are proud to announce that in 2026, Northern
Ontario will play host to three prestigious national youth events: the Canadian U18 at
the Mcintyre Curling Club in Timmins, as well as the Canadian U21 Mixed Doubles and
the Canadian U20, both to be held in Sudbury. These events represent an extraordinary
opportunity to celebrate the talent and passion of young curlers nationwide, while also
strengthening our own youth development pathway here at home.

By welcoming these championships to our region, we not only provide two Northern
Ontario teams of each gender at both the U18 and U20 levels with the chance to
compete on the national stage, but we also create a powerful platform to expand and
grow our youth programming. Hosting events of this calibre inspires the next generation
of athletes, engages communities across our province, and reinforces our commitment
to fostering excellence in curling at every age and stage.

Strengthening Provincial & National Connections: In 2025-26, NOCA will continue to
work closely with our provincial and national partners to explore opportunities for
greater collaboration, efficiency, and effective management of shared resources.
These conversations are an important part of ensuring that our members benefit from
strong governance, streamlined operations, and enhanced support across all levels of
the sport.

Club Development & Member Services: Supporting our member clubs remains a key
priority. In 2025-26, NOCA will enhance club-level resources (templates, policies,
toolkits) and continue to support the delivery of fraining and workshops for coaches, ice
technicians, and volunteers in partnership with the Ontario Curling Council. In addition,
there will be a focus on marketing and communications support, helping clubs
strengthen recruitment and retention efforts in an exciting Olympic year.

Strengthening Youth Pathways: In addition to hosting national youth events, NOCA will
expand ifs youth development programming. This includes increased promotion of Hit
Draw Tap, RockFest, and youth camps, while also aligning programs with Curling
Canada'’s Long-Term Curler Development model to ensure age- and stage-appropriate
experiences.

CONCLUSION

The 2025 AGM report of the Northern Ontario Curling Association reflects a year of
growth, innovation, and strong collaboration across our curling community. Together,
we have advanced youth development initiatives, delivered successful provincial and



national championships, and strengthened our partnerships with Curling Canada, the
Ontario Curling Council, and Curling Ontario. Each of these efforts reinforces our
collective commitment to building a vibrant and sustainable future for curling in
Northern Ontario.

Looking ahead, the opportunities before us are both exciting and transformative. The
privilege of hosting three national youth events in 2026 will not only shine a spotlight on
our communities but also provide new inspiration for the next generation of curlers. At
the same time, we will continue to invest in our clubs by enhancing resources,
supporting fraining opportunities, and promoting programs that create welcoming and
thriving curling environments.

I remain deeply grateful to our Board of Directors, member clubs, volunteers, and
athletes, whose dedication and passion continue to drive our progress. Your
contributions—on the ice, in our communities, and behind the scenes—are what make
NOCA strong. Together, we are laying the groundwork for lasting success, ensuring that
curling in Northern Ontario remains both proud of its history and ambitious for its future.

As we embark on the 2025-26 season, | am confident that, with your ongoing support
and shared vision, we will continue to achieve new milestones, foster meaningful
connections, and inspire generations of curlers across our region. Thank you for being
an essential part of this journey.

Laura Forget
Executive Director
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Chair's Report

Prepared by: Gerry Sundwall

| bring greetings from the Ontario Curling Council (OCC). It has been my
pleasure to work with the Council as Chair over this past year.

| thank our Manager of Programs and Operations, Erin Jarvis along with her
staff of Sean Turriff Manager of High-Performance Development, Mike
Thompson Education Manager and Terri Collicott Administrative Coordinator
as well as all of our contract staff for the work they do to support and grow §
curling in Ontario.

| also thank our Councillors, David Massey Trasurer, David Blair and Kevin
Goheen our Independent Councillors and Carmalinda Del Conte representing
Curling Ontario and David Cutler and Amada Gates representing NOCA for
their work in supporting and growing the sport of curling in Ontario.

A special thank you goes out to David Blair who is stepping back after serving six years on the
Council. David Blair played a role on the Executive Committee and as Treasurer over that period
of time. He brought wisdom and balance to the Council as well as sharing his expertise in High
Performance curling, and development of Policies and Strategies. David also helped support me
in the role of Chair of OCC with his knowledge and expertise. Carmalinda Del Conte is stepping
down as her role. Carmalinda provided a positive and future outlook to the Council. Kim Meunier
is also stepping down as a Councillor from NOCA. Kim was a very experienced representative
and brought and extensive knowledge of coaching, youth curling and organization to the OCC.

Our work this past year with NOCA and Curling Ontario and their Executive Directors Laura
Forget and Matt Allen as well as their Staff and Boards has allowed us to move forward as a unit
and this has benefited all curlers in Ontario. | would also like to highlight the work that Erin Jarvis
our Manager of Programs and Operations performed this year. Erin was new to the organization
but developed a very comprehensive plan with her staff that was well managed and executed
this year.

The council is in a strong financial position thanks to the management of our operations

Thank you to our Stakeholders, which include The Ministry of Heritage, Sport Tourism and
Culture Industries, Canadian Sport Institute Ontario, the Coaches Association of Ontario and
Curling Canada.

It has been a pleasure to serve as Chair of the Ontario Curling Council.

e

Gerry Sundwall
Chair, Ontario Curling Council

FOR THE




Ontario Curling Council Annual Report 2024- 2025

Manager, Program and Operations Report

Prepared by: Erin Jarvis

It is with pleasure that | provide a report of the Ontario Curling Council's (OCC) Operations for the
2024-2025 season.

First and foremost, | want to extend my sincere thanks to the Ontario Curling Council Operations
Team. Your support during my first year in this role has meant a great deal, and your passion and
dedication have played a vital role in making this season such a success. | am grateful to be working
alongside such a committed and talented group of people who care deeply about the future of our
sport.

Sean Turriff, Manager of High Performance Development

» Mike Thompson, Education Manager

Terri Collicott, Administrative Coordinator

Kerri Lott, Social Media

« Glenn Paulley, Webmaster

Thank you also to the staff and boards of our Member Associations — Curling Ontario and NOCA.
Thank you to Curling Ontario and NOCA executive directors, Matt & Laura for their support and
guidance this year and the help of all the members of the Curling Ontario Team. Thank you Jackie,
Dave, Terri, Tracey and Kerri!

We are pleased to report that the relationship between the three organizations is strong. We are
working to optimize programs and services in the province and we are truly better together.

The OCC was well guided by a dedicated board of directors - thanks to our Councillors - Gerry
Sundwall (Chair), David Massey (Secretary/Treasurer), David Blair, Kevin Goheen, Carmelinda Del
Conte, Kim Meunier & David Cutler.

The term for a long standing board member with the OCC will be expiring this year, independent
councillor, David Blair. David has been an invaluable member of the Ontario Curling Council Board
since his election as an independent councillor in 2019. In 2021, he stepped into the role of
Secretary/Treasurer and served in that capacity for three years, providing steady financial oversight
and thoughtful guidance throughout. His contributions have helped strengthen the OCC’s fiscal
management and governance practices, and his commitment to the sport and the organization has
been deeply appreciated. We also extend our heartfelt thanks and farewell to Carmelinda Del Conte
and Kim Meunier. We are deeply appreciative of the time, expertise, and commitment they have
shared with the board.

The programs we delivered this year would not have been possible without the support from the
curling facilities that partnered with us to offer events and courses to the incredible community of
Coach Developers, Coaches, Instructors, Ice Team Trainers, Officials, and Volunteers — thank you for
your continued dedication and support. It’s been a privilege to step into this role and witness firsthand
the strength of the curling community.
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Manager, Program and Operations Report continued....

| was fortunate to have been able to build on a solid foundation of programs and services from the
2023-2024 season and earlier. | am energized by what’s been accomplished and excited to help
build on this progress in the year ahead.

Engagement in our coach and instructor training workshops was excellent! As you’ll see in the report
that follows, more than 41 coaching courses were delivered across the province — and demand is
only growing for the coming season.

This past season also saw continued success in our Next Gen High Performance and Academy
programs, with athletes receiving valuable support through the Ontario Government’s Quest for Gold
funding. We maintained strong momentum in wheelchair curling development, with programming that
welcomed new athletes and introduced a few new coaches to the sport.

The Trillium and Amethyst Youth Curling Camps returned in the summer of 2024, and we expanded
on last year’s U15 Triples pilot by delivering three exciting and well-received Triples events across
Ontario. These new offerings are helping us reach more youth curlers and grow the game at a
grassroots level.

Here is what we are excited about going into the 2025-2026 Season

o Trillium and Amethyst Curling Camps are fully subscribed! Trillium camp was expanded again
and an additional group added to each week.

o We are excited to have secured the same amount of funding as previous years from the
province for 2025-2026.

o Additionally, we have secured funding for our Quest for Gold Program

o We continue to partner with the Canadian Sport Institute of Ontario for our Next Gen Program

o We have pilot programs in development for Youth with Rockfest Qualifiers, Coaches with
expanded Apprentice coach programs and Sport Development with a new Club based
Academy program and a Mixed Double Academy Team.

Thank you again to the dedicated staff and volunteers that have made this year a success and my
first year with the OCC a pleasure.

Good Curling

Erin Jarvis
Manager, Programs and Operations
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Thank you to our
Partner Organizations
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CANADIAN
WOMEN & SPORT

The Ontario Curling Council wishes to thank our funding partners and
our liaisons. We are better because of our partnership - thanks to:

Ministry of Sport - Scott Cooper
Curling Canada - David Murdoch, Helen Radford, Dustin Mikush
Canadian Sport Institute of Ontario - Kolton Kowalchuk
Coaches Association of Ontario - Mercedes Watson, Brooke Leonardo
Canadian Women & Sport - Gender Equity in Coaching Team
Ontario Sport Network
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A STRATEGIC PLAN FOR ONTARIO | 2022-2026

T RO

Strategic Priorities

PARTICIPATION

More curlers, curling more often.

PERFORMANCE

Werld class daveloprrent for athletes, coaches,
officials, ice technicians, and facility managers.

ACTIVE PARTNERSHIPS

Work with our member curling facilities, our
provincial and national curling partners to grow and
develop the sport of curling together.

ORGANIZATIONAL
SUSTAINABILITY

Continual strengthening of sport governing bodies
(CurlON, Northern Ontario Curling Association, and
Ontario Curling Council) in Ontario.

Vision
Be the standard of excellence for sport
development and participation in Ontario.

Mission
To inspire and energize Ontarians to be
involved in curling.

Values

Inclusiveness

We will support and create positive, safe and rewarding
experiences for EVERYONE!

Integrity

We will do the right thing, be fair, respectful and
transparent.

Accountability

We wiill take responsibility for our actions.

Synergistic

We will work collaboratively with our partners,
participants, stakeholders, and staff.

Progressiveness

We will continuously evolve; ensuring a healthy future
and innovate the sport of curling for all current and
future participants

Excellence

We will deliver quality, value-added programming for
our members to assist ALL curling participants to
achieve their personal goals.
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Strategic Priority
Participation

More curlers, curling more often

In 2024-2025 here are some of the activities we completed to move us closer to
our strategic objectives:

Activating Member recruitment pathway TRY | LEARN | PLAY with our member
facilities.

» Continued enhancement of curlinginontario.ca
o Portal for all things curling in Ontario to make programs and C URLING 22
services easier to find Community bonspiel listing service added
o Enhanced site security o N TA R l @ 3
o Operated four (4) Learn to Curl, Train the Trainer workshops for
club instructors to become familiar with this important
recruitment tool - 48 Trainers were trained.

Attracting younger curlers - encouraging youth participation

o Operated Trillium and Amethyst Curling Camps in 2024. Both camps filled (Trillium 160,
Amethyst 80) and were resounding success.

o Ran three U15 Triples Cup events with 72 athletes in attendance

o Supported U15 Rockfest in North Bay to support Ontario and Northern Ontario attendees

o Internal Activity - sat on Curling Canada’s Youth Development Council to learn about best
practices from other geographic regions.

ABOUT CURLING IN ONTARIO:

The Ontario Curling Council, CurlON, and the Northern Ontario Curling Association
(NOCA) are committed to working together to service curling facilities and curlers in the
province of Ontario.

While we service different geographical regions, we share many goals, ideas, issues,
stakeholders and customers. We have a common mission, vision and values and have
jointly created a strategic plan which we’re committed to executing together.

To make finding programs and services offered within the province easier, we have
created a “portal” — curlinginontario.ca — where all curlers, curling facilities, coaches,
officials, ice technicians, fans and people curious about learning the game can find the
programs, services, resources, competitions, etc... offered within the province.
“Curling in Ontario” is not a new organization within the province, it’s simply a unifying
website connecting the three organizations and their common programs and services.



https://curlinginontario.ca/occ/ontario-curling-council/strategic-plan/

Ontario Curling Council Annual Report 2024- 2025

Creating diverse and inclusive environments (marginalized, racialized, parasport
athletes, females).

o Supported a wheelchair curling “try it” day, introduced 10 new athletes to the sport and
included 3 coaches interested in learning more about wheelchair curling.

o Staff participated in Canadian Women in Sport — Gender Equity in Coaching program.

o Ran one Women’s only Competition Coach workshop in Sturgeon Falls in March.

o Internal Activity: All OCC staff and board members participate in Curling Ontario’s EDI
program.

Competitions and Events - a wide ranted of competition/events for all skill levels,
ages, gender and abilities

o Operated the Ontario Wheelchair Open at the Toronto Cricket club with twelve teams
participating from Canada, USA, Korea and across Ontario, creating a meaningful competition
opportunity.

Try Wheelchair curling event hosted at the Cricket Club - March 2025

ABOUT AMETHYST AND TRILLIUM YOUTH CAMPS

Both the Amethyst Junior Curling Camp and the Trillium Curling Camp once again ran successfully
during the summer of 2024, with both camps reaching full capacity and maintaining waiting lists.
Trillium welcomed 160 athletes, while Amethyst expanded in response to growing demand, increasing
from 60 participants in 2023 to 80 athletes this past summer. Both camps sold out in just days,
reflecting the strong enthusiasm for this program.

This continued growth highlights the remarkable rebound in interest in youth curling and demonstrates
the value families and athletes place on these development opportunities. The overarching goal of
both camps remains the same: to inspire a lifelong love of the game in young curlers. The camp
experience is about far more than technical skill—it is about creating memorable, positive
connections with curling. The consistently strong response year after year reinforces that these
programs are achieving their mission and remain a cornerstone of youth development in the province.
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Strategic Priority
Performance

World class development for athletes, coaches, officials,
ice technicians and facility managers

In 2024-2025 here are some of the activities we completed to move us closer to
our strategic objectives:

Athlete Pathway - provide athletes with a clear development pathway and
programs to support advancement

« Maintained funded status with the Canadian Sport Institute of Ontario's (CSIO)

« Ontario High Performance Sport Initiative (OHPSI) - funding secured for 2025-2026

» Operated Tier 1 Next Gen Program with CSIO supporting 4 teams

» Operated Tier 2 Next Gen Program supporting 5 teams

« Administered a second year of a coach-led/club-based program (Academy Program) - 10
athletes, 4 coaches

» Administered the Ontario Government's Quest for Gold Program providing programmatic support
and direct to athlete support for winners of Curling Ontario and NOCA U18, U21, Wheelchair
Provincials teams.

ABOUT THE ACADEMY PROGRAM

The Academy Team project continued into the 2024/25 season with another year of
success. Once again, the program supported one male and one female U18 team,
benefitting from the strong foundation laid in previous years. Building on the experiences of
the pilot and second seasons, this year’s focus shifted further toward team development,
success in the daily training environment and mentor coach development. Athletes and
families alike expressed overwhelming satisfaction with the season, appreciating both the
developmental focus and the supportive team environment. The program continues to

prioritize athlete growth and learning over competitive results, and it is clear that
participants and parents are embracing this philosophy. Our dedicated coaching staff—Lori
Eddy, Monta Johnson, Geoff Johnson, and Steve Flanigan—once again provided outstanding
leadership and guidance, creating a positive and enriching experience for all involved

For the 2025-2026 Season the Academy Teams will be expanded to pilot as Club Based
Academy Teams and the OCC Academy Team will pivot to support two Mixed Doubles
Teams.
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ABOUT NEXT GEN:

The 2024/2025 edition of the Next Gen program supported a total of 9 teams. The
Tier 1 Level supported four teams, (2 Male, 2 Female). There were 5 Tier 2 teams
supported this past season as well, (2 Male, 3 Female / 3 Curling Ontario, 2
NOCA).

Tier 1 - OHPSI (Ontario High Performance Sport Initiative) Teams

U27 Men - Team King — London Curling Club

U27 Women - Team Ladouceur — Whitby Curling Club

U18/20 Men — Team Garner — Toronto Cricket Skating and Curling Club
U18/20 Women — Team A. Acres — RCMP Curling Club

Tier 2 Teams

CurlON U18/20 Men — Team MacDougall — KW Granite Curling Club
CurlON U18/20 Women — Team Vivier — Navan Curling Club

NOCA U18/20 Men — Team Winters — North Bay Granite Club

NOCA U18/20 Women - Team Dubinsky — Kakabeka Falls Curling Club
Adult Women - Team Inglis — Ottawa Hunt and Golf Club

For the 2025-2026 Season, support for a Mixed Doubles team has been added to
Tier 2.
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Coach Development - develop best in class coaches, instructors and integrated
support personnel.

Improved coach training and opportunities pathways communication on curlinginontario.ca
o 10 Ontario Coaches achieved Competition Coach Certification
o Hosted two (2) Club Coach Youth NCCP workshops - 24 coaches trained
o Hosted Twelve (12) Club Coach NCCP workshops - 149 coaches trained
o Hosted four (4) Competition Coach workshops/evaluation events - 38 coaches trained/certified
o Hosted four (4) ALTC workshops - 48 Trainers trained
o Hosted Two (2) Learning Facilitator technical update webinar
o Supported 5 coaches in professional development at CAO workshops

Playing Environment - train and support ice technicians to create the best ice
conditions

o Operated five (5) Assistant Ice Technician Training Courses - 70 people trained
o Operated three (3) Curling Ice Technician Training Courses - 30 people trained

101112

Officials - ensure fair game play by recruiting and developing officials

o Ran two (2) Game Umpire courses in the North to support the development of new officials in
multiple regions.

o Created a database of Ontario Officials to begin identify regional gaps and development
opportunities.

Facility Managers - support the training of facility managers and foster networking
amongst the community

o Continued to work with Curling Canada’s ACP program to support Ontario’s Curling
Professionals.
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Strategic Priority
Active Partnerships

Work with our member curling facilities, our provincial and national
curling partners to grow and develop the sport of curling together.

In 2024-2025 here are some of the activities we completed to move us closer to our
strategic objectives:

Building stronger relationships with curling partners (member curling facilities,
curling and multi-sport organizations, government) - create alignment, clear
organizational roles and responsibilities, work together to achieve more.

o Continue to work with other Member Associations for virtual training opportunities

o Shared Social Media/Communications Manager

o Shared Bookkeeping Services

o Aligned policies

o Continued Employee health benefits program

o Contributed to National/Sport Specific Committees and Multi-sport committees as time
permitted

Encourage member curling facility engagement - interactions resulting in measured
improvement in common goals and interests (like membership growth)

o Ongoing data collection to make informed decisions and measure key strategic planning
metrics

Leverage shared passion - work with member facilities, provincial and national
curling partners to efficiently provide more and better curling opportunities for
both current and potential curlers

o Continue participation in Curling Canada’s Podium Pathway, Youth Development Committee,
Operational Advisory Committee, Women in Curling Leadership Circle, Coaching Association of
Canada Committees

Brand and marketing - build an inspirational brand that enhances the benefits and
image of curling for use by member facilities. Gather and share data.

o Continual updating of curlinginontario.ca website content including adding a community
bonspiel directory.

Build capacity - help invigorate volunteers, provide education to staff and boards,
and provide networking opportuntities for all to learn and share with each other

o Regular offerings of Coach, Instructor and Ice Technician training workshops

Facility Support - continue to offer programs and services which support the

business of curling

o Continue to promote and support the administration of curling facility use of the National Sport
Trust Fund
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Strategic Priority

Organizational Stability

Continual strengthening of sport governing bodies (Curling Ontario,
Northern Ontario Curling Association and Ontario Curling Council) in
Ontario

In 2024-2025 here are some of the activities we completed to move us closer to
our strategic objectives:

Curling professionals - establish standards for member facilities to use as
guidelines.

o Continue to support Curling Canada on this initiative

Strong financial position - ensure continued financial health of organizations -
growing more diversified and stable reveue streams with financial controls in
place.
o Internal Activity - continued use of Risk Registry to analyze and mitigate financial risks to
organization and sport.
o Internal Activity - reviewed and updated OCC policies to ensure continued alignment with Sport
Recognition policy. Member Associations and NSO.

Strong policies and governance - set the highest standards to yield organizational
sustainability
o Independent Third Party relationship continued with Curling Ontario and NOCA to receive Safe
Sport complaints
o All Safe Sport Policies updated until fall 2025
o Curling Canada Sport Integrity Policy Package reviewed and commented on over the course of
the year — completed package to be available Fall 2025

Communication - continued efforts to improve communication with our
stakeholders and each other.

o Read Em and Sweep newsletter - Issued 10 this year

o Supplemented with Course offering Newsletters.

o Developed targeted Social Media campaigns and standardized designs.
o Created promotional materials for new / pilot events

Create Efficiencies - work closely to collaborate and avoid duplication in our daily
operations
o Shared use of staff

o Shared use of external services - Independent Third Party
o Aligned Policies




Ontario Curling Council Annual Report 2024- 2025

Thank You

Have questions about this report or any of our programs and services? - please feel free to
reach out to OCC's operational staff via email at occ@ontcurl.com.

www.curlinginontario.ca




